CONTACT ME

&d kristinasukiasyan3@gmail.com

www.linkedin.com/in/kristina-
sukiasyan-3pm
Q@ VYerevan,Armenia

EDUCATION

Project Manager MS

Russian - Armenian University
2019 - 2021

Management

ASUE
2015-2019

SKILLS

e Leadership

e Time and risk management

o Staff Consultations and trainings
e Project Management Tools

e MS Office pack and Google

Workspace
e Jira,Trello, Asana, Bitrix24

Kristine
Sukiasyan

Project Manager

WORK EXPERIENCE

Project Manager 2025 January -Present
Team Systems CJSC | Yerevan

Managing projects related to electrical engineering, low current systems and smart home

automation (includes the full implementation of project management processes, tools,

technologies, from planning to commissioning.

e Managed electrical engineering, low-voltage systems, and smart home projects

e Led projects end-to-end, from requirements analysis and planning to implementation
and delivery

e Coordinated technical teams and contractors to ensure quality, timelines, and
compliance with project scope

Project Manager 2024

Machtech LLC

Managing projects related to Bitrix 24 CRM system and WEB pages.

e Delivered CRM projects end-to-end, from requirements gathering to implementation,
deployment, and user training

e Managed web platform and digital tool projects from A to Z

e Coordinated IT and CRM teams, ensuring effective task management and cross-
functional alignment

Project Manager (temporary contract) 2024
AGG INC. Ipost LLC

Managing projects related to logistics, transportation and online shopping (includes the full
implementation of project management processes, tools, technologies, from planning to
commissioning) .

¢ Implemented a social impact project supporting displaced people from Artsakh

e Led the creation of an online store for selling handmade products

e Organized international shipping and logistics processes

e Managed the project end-to-end, from concept to delivery

Project Manager | General Manager 2021-2024
Triangle LLC

e Managing projects related to electrical engineering (includes the full implementation of
project management processes, tools, technologies, from planning to commissioning)

¢ Implementation of international purchases and cargo transportation within the project

e Organization of team retraining and other office administrative management functions




WORK EXPERIENCE

Head of retail sales | BDM

2019-2021
ECOVILLE LLC | Yerevan
e Development and implementation of sales strategies
e Lead, mentor, and manage the retail sales team
e Create and manage sales plans, budgets, and forecasts.
e Customer Relationship Management (Bitrix24, AMO CRM)
e Sales teams trainings, customer service, and product knowledge.
Technical support professional |Sales specialist 2018-2019
ARPI SOLAR LLC | Yerevan
e Call center support and feedback provision
e Sales of solar systems, Customer service
e Coordinating the work of the systems technical support center
Davit Iskandaryan Nelli Malyan
PMA Team Systems CJSC
Phone:  +37477707507 Phone:  +374 41 214001

Email:  diskandaryan@gmail.com Email:  nelli.malyan@teamsystems.am



mailto:diskandaryan@gmail.com

